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Energy policy

Slim Merseburg GmbH has established an energy management system that meets the
requirements of economic and energy policy as well as the legal requirements and the voluntary
commitments by the organisation in equal measure. Our responsibility in dealing with energy
and resources requires the identification and evaluation of our significant energy aspects as well
as the fulfilment of the defined energy targets and programmes and their implementation using
measurable characteristics.

Out of a shared responsibility towards people and the environment, we have set ourselves the
target of reconciling profitable production by improving energy performance and avoiding or
reducing energy waste where this is technically and organisationally possible as well as
economically viable.

For the operational implementation of the energy policy, an energy team has been appointed
to coordinate, monitor and carry out all activities to reduce energy consumption. The main focus
of energy management is the systematic recording and evaluation of energy flows as well as the
derivation and implementation of energy-saving measures. All activities to increase energy
efficiency are continuously monitored. The requirements for a functioning energy management
system are integrated into the structure of the existing quality management system.

Our company, Slim Merseburg GmbH has committed to the following :

« to comply with all applicable legal and other energy requirements, energy consumption and
energy efficiency requirements adopted by the company

e continuous improvement of energy related performance

e to ensure the availability of information and the resources necessary to achieve its strategic
and operational objectives

« to take appropriate and effective technological, organizational and behavioral changes

e to regularly measure, record, verify and evaluate the various energy consumption figures

e to involve employees actively in the implementation of the energy policy

¢ to carefully evaluate energy-efficient alternatives

The continuous improvement of our energy performance is also a prerequisite for us to
effectively reduce costs in the medium and long term and an important contribution to reducing
energy consumption.

Slim Merseburg GmbH is committed to reducing total energy consumption (thermal energy
climate-adjusted) by 5 percentage points by the end of 2024 compared to the base year 2019.
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